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Management
Sojitz is working to increase its corporate 
value by continuously enhancing corporate 
governance and management to build a 
sound operating structure. We will continue 
to manage with integrity and trust, values 
we have emphasized since Sojitz was 
established, in order to be a company that 
is trusted by all stakeholders. 
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1
 O

bjective

Maintaining a Sound 

Management Framework

 I have consistently said that a sound 

management framework is essential to 

increasing corporate value. Strengthening 

corporate governance and management to 

achieve that goal is an ongoing process that 

requires ceaseless effort. In June 2014, Ms. 

Yoko Ishikura and Mr. Yukio Kitazume were 

appointed as outside directors, bringing fresh 

perspectives and adding greater diversity to

our management team. 

 Ms. Ishikura will provide input 

from multiple angles based on her 

varied career and previous 

experience as an outside director. 

I believe she will also contribute 

suggestions for empowering 

women at Sojitz as our first female 

director. Mr. Kitazume is well-versed 

in diplomacy, trade and the business 

of trading companies, with a career 

that includes important positions in 

the Ministry of Economy, Trade and 

We will enhance the Sojitz Group’s corporate value 
by continuing to operate with integrity and trust
to be a company that will flourish for 100 years.

 The year 2014 brings unprecedented and complex change. 

Conventional approaches and solutions no longer work, so it is 

imperative that companies take on new roles. In this ever-evolving 

world full of uncertainty, the only way for a company to survive 

and defend the interests of its shareholders is to be sensitive to 

real-time events and continue generating new value from a 

global perspective. 

Yoko Ishikura
Outside Director

A Message from Outside Director Yoko Ishikura

Yutaka Kase
Chairman

A Message from 
Chairman Yutaka Kase

g 
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Industry. I look forward to hearing his views on 

how to guide Sojitz into the future in a rapidly 

changing international landscape. I intend to 

apply the straightforward and honest advice and 

suggestions from these new outside directors in 

our management and in further improving the 

operation of the Board of Directors. 

 Now that Sojitz has established a stronger 

financial base, it is becoming increasingly 

important to reinforce our earnings foundation 

for growth over the medium and long term. 

We need to accelerate our efforts to expand 

key businesses and build new businesses in 

each segment. In supervising business 

execution, besides monitoring transparency and 

soundness, we will give special attention to 

points such as making sure that the directions 

of management and business divisions are 

aligned and that businesses are being 

established quickly. 

Marking Our 10th Anniversary

 Such ongoing diligent efforts have brought 

us to our 10th anniversary in 2014. We are 

grateful to our stakeholders. Our customers and 

business partners, who continued to support us 

through our period of restructuring, have enabled 

us to build a sound business foundation and 

overcome tough times including the 2008 

financial crisis and the Great East Japan 

Earthquake in March 2011. 

 This past decade has been a period for 

strengthening our foundation, but it was merely 

a milestone toward flourishing for 100 years. 

The Sojitz brand is not yet solidly established 

around the world, so we need to further 

manifest our presence in Japan and globally as 

we go forward. Our success in building the 

Sojitz brand will depend on how glad 

customers, business partners and others in 

each region are that Sojitz does business there 

– in other words, how much we contribute by 

propagating businesses that are truly needed. 

The 21st century is the century of emerging 

countries. This means an increasing number of 

business opportunities for trading companies, 

whose businesses are directly connected to 

solving societal issues. Sojitz must become a 

company that all employees can be proud of by 

continuing to operate with integrity and trust as 

it shifts to a phase of growth and progress over 

the next 10 years. 

 All Sojitz Group employees are committed 

to working together to solve the issues facing 

society and to enhance our corporate value. 

By doing so, we hope to meet the expectations 

of our stakeholders and earn their continuing 

support and cooperation.

 To succeed as a global company, Sojitz must actively cultivate 

new businesses that meet the emerging needs of a rapidly evolving 

world. Achieving that task will require that we institutionalize 

strong information gathering and risk management. I would like 

to leverage the experience and knowledge I have gained over my 

career to help identify and build new business opportunities with 

a fresh perspective other than executive management.

Yukio Kitazume
Outside Director

A Message from Outside Director Yukio Kitazume
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Directors and Corporate Auditors (As of June 24, 2014)

Representative Director and Chairman

Yutaka Kase
1970, May Joined Nissho Iwai Corporation

2001, June  Executive Offi cer, Nissho Iwai 
Corporation 

2003, April  Director, Managing Executive Offi cer 

2004, April  Representative Director, Senior 
Managing Executive Offi cer, former 
Sojitz Corporation 

2004, August  Representative Director, Executive Vice 
President

2005, October  Representative Director, Executive Vice 
President, Sojitz Corporation

2007, April  Representative Director, President & 
CEO 

2012, April Representative Director and 
 Chairman

2013, June Outside Director, Astellas Pharma Inc.

Representative Director
Executive Vice President, Business Group 

Shigeki Dantani
1971, April Joined Nissho Iwai Corporation 

2006, January  Executive Offi cer, and General Manager, 
Non-Ferrous Metals Department, Sojitz 
Corporation 

2006, April President & CEO for Asia

2007, January  President & CEO for Asia & Oceania 

2008, April Managing Executive Offi cer 

2010, May President, Energy & Metal Division 

2011, April Senior Managing Executive Offi cer 

2012, April Executive Vice President, Business   
 Group 

2012, June  Representative Director and Executive 
Vice President, Business Group

Representative Director and Vice Chairman

Takashi Hara
1975, April Joined The Sanwa Bank Ltd. 

2002, January  Executive Offi cer, General Manager, Public 
Relations Division, UFJ Holdings, Inc. 

  Executive Offi cer, General Manager, Public 
Relations Division, UFJ Bank Ltd. 

2003, March  Executive Offi cer, General Manager, Kyoto 
Corporate Banking Offi ce and General 
Manager, Kyoto Branch 

2004, July    Executive Offi cer, General Manager, 
Human Resources Division 

2005, May  Managing Executive Offi cer, General 
Manager, Human Resources Division 

2006, January  Managing Executive Offi cer, The Bank of 
Tokyo-Mitsubishi UFJ Ltd. 

2008, June Managing Director 

2009, May Senior Managing Director 

2010, May Deputy President 

2012, June  Representative Director and Vice 
Chairman, Sojitz Corporation

Representative Director, Executive Vice President, 
CFO, Senior Management of Finance & 
Accounting, Risk Management, Corporate 
Accounting, Forex & Securities 

Yoshio Mogi
1975, April Joined Nichimen Company, Limited 

2006, April Executive Offi cer 

2008, April Managing Executive Offi cer 

2012, April  Senior Managing Executive   
Offi cer, CFO, Finance & Accounting, Risk 
Management  

2012, June  Representative Director, Senior Managing 
Executive Offi cer, CFO, Senior 
Management of Finance & Accounting, 
Risk Management

2013, April  Representative Director, Senior Managing 
Executive Offi cer, CFO, Senior 
Management of Finance & Accounting, 
Risk Management, Corporate Accounting, 
Finance, Forex & Securities

2014, April  Representative Director, Executive Vice 
President, CFO, Senior Management of 
Finance & Accounting, Risk Management, 
Corporate Accounting, Forex & Securities

Representative Director, President & CEO

Yoji Sato 
1973, April Joined Nissho Iwai Corporation 

2003, April Executive Offi cer 

2004, April  Managing Executive Offi cer, former Sojitz 
Corporation

2005, April Director, Managing Executive   
 Offi cer, CFO 

2005, October  Director, Managing Executive Offi cer, 
CFO, Sojitz Corporation 

2006, April  Director, Senior Managing Executive 
Offi cer, CFO 

2008, April  Representative Director and Executive 
Vice President, Corporate Management, 
and CFO 

2012, April  Representative Director, President & CEO 

Director 

Yoko Ishikura1,3

1985, July  Manager, McKinsey & Company Inc. 
Japan Offi ce

1992, April  Professor, School of International Politics, 
Economics and Communication, Aoyama 
Gakuin University

1996, March  Director (part-time), Avon Products Inc.

2000, April  Professor, Graduate School of 
International Corporate Strategy, 
Hitotsubashi University

2001, February  Member of the Central Education Council

2004, April  Director (part-time), Vodafone Holdings K.K. 
Outside Director (part-time) of Japan Post

2005, October  Vice President, the Science Council of 
Japan

2006, June  Outside Director, Mitsui O.S.K. Lines, Ltd.

2008, January  Member (part-time) of the Council for 
Science and Technology Policy

2010, June  Outside Director, Nissin Foods Holdings 
Co., Ltd. (current) 
Outside Director, Fujitsu Limited 

2011, April  Professor, Graduate School of Media 
Design, Keio University

2012, April  Professor Emeritus, Hitotsubashi 
University (current)

2012, June  Outside Director, Lifenet Insurance 
Company (current)

2014, June  Director, Sojitz Corporation

Note: The phrase “former Sojitz Corporation” refers to the operating company that was established in 2004.
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Director 

Yukio Kitazume1,3

1973, April  Joined the Ministry of International Trade 
and Industry

1993, July  Director-General for Commerce and 
Industry Policy Planning, Bureau of Labor 
and Economic Affairs, Tokyo Metropolitan 
Government

1996, July  Director, General Affairs Division, 
International Trade Administration Bureau

1997, July  Deputy Director-General for Security 
Export Control and International Trade 
Administration Bureau

1999, July  Director General, Policy Planning and 
Coordination Department, Japan Patent Offi ce

2001, April  Vice Chairman, Nippon Export and 
Investment Insurance

2007, August  Ambassador Extraordinary and 
Plenipotentiary to the State of Qatar

2010, December  Vice Chairman, Japan Aircraft Development 
Corporation (current)

2014, June Director, Sojitz Corporation

Corporate Auditor

Yoichi Ojima2,3

1974, April Joined The Sanwa Bank, Limited

2002, May  Executive Offi cer, in charge of Internal 
Audit Department, and General 
Manager, Internal Audit Department, 
UFJ Bank Limited

2002, June  Director, Executive Offi cer, in charge of 
Internal Audit Department, and General 
Manager, Internal Audit Department

2004, June  Full-time Audit & Supervisory Board  
Member, Nippon Shinpan Co., Ltd.

2005, June   Managing Executive Offi cer

2005, October  Managing Executive Offi cer, UFJ NICOS 
Co., Ltd.

2006, June  Director and Managing Executive Offi cer

2007, April  Director and Managing Executive 
Offi cer, Mitsubishi UFJ NICOS Co., Ltd.

2007, November  Director and Senior Managing Executive 
Offi cer

2012, June Chairman, Card Staff Service Co., Ltd.

2013, June  Full-time Corporate Auditor, Sojitz 
Corporation

Corporate Auditor  

Miki Seko2,3

1978, April   Assistant, Nihon University, College of 
Economics 

1981, April   Assistant Professor, Nihon
University, College of Economics 

1985, April   Associate Professor, Nihon University, 
College of Economics 

1990, April   Professor, Nihon University, College of 
Economics 

1998, April   Professor, Keio University, Faculty of 
Economics 

2013, April   Professor Emeritus, Keio University 
(current); Professor, Musashino 
University, Faculty of Political Science 
and Economics

2013, June  Corporate Auditor, Sojitz Corporation 

2014, April  Professor, Musashino University, Faculty 
of Economics, Department of Economics 
(current)

Corporate Auditor 

Yukio Machida2,3

1969, April  Public Prosecutor, Tokyo District Public 
Prosecutors’ Offi ce 

2002, June  Director-General, Public Security 
Intelligence Agency 

2004, January  Superintending Prosecutor, Sendai High 
Public Prosecutors’ Offi ce 

2004, December  Deputy Prosecutor-General, Supreme 
Public Prosecutors’ Offi ce 

2005, September  Attorney at Law, Dai-ichi Tokyo Bar   
Association 

  Joined Nishimura & Partners (currently 
Nishimura & Asahi) 

  Lecturer, Criminal Law and Procedure, 
Nihon University School of Law

2006, June  Outside Director, Mitsui Chemicals, Inc. 

2006, July  Outside Corporate Auditor, Asahi Mutual 
Life Insurance Co. (current)

2008, June  Corporate Auditor, Sojitz Corporation 

2008, August  Outside Corporate Auditor, ASKUL 
Corporation (current)
(Retired as of August 6, 2014)

2014, April  Outside Director, Mizuho Bank, Ltd. 
(current)

Corporate Auditor 

Jun Matsumoto 
1972, April Joined Nissho Iwai Corporation 

2002, June  Executive Offi cer, Nissho Iwai 
Corporation 

2002, December President for Europe and Africa 

2004, April  Managing Executive Offi cer, President, 
Foods Division, former Sojitz 
Corporation 

2005, April  President & CEO for the Americas 

2005, October  Managing Executive Offi cer, President & 
CEO for the Americas, Sojitz Corporation 

2009, April  Managing Executive Offi cer, Business 
Promotion and Asset Management

2011, April  Advisor 

2012, June Full-time Corporate Auditor

Corporate Auditor

Tadao Tsuya2,3

1973, October Joined Arthur Andersen LLP

1988, September Partner 

1990, September  Established certifi ed public accountant 
and tax accountant offi ce Tsuya 
Accounting Offi ce (current)

1997, February Joined Amway Japan

2001, March Joined DENSEI-LAMBDA K.K.

2001, June  Director, General Manager, Finance 
Division

2004, July Joined ORIX Corporation

2005, February Executive Offi cer

2009, January  Corporate Senior Vice President

2009, June  Outside Director, The Fuji Fire and 
Marine Insurance Company, Limited

2010, January Advisor, ORIX Corporation 

2010, April  Advisor, The Fuji Fire and Marine 
Insurance Company, Limited

2011, June  Outside Corporate Auditor, Hitachi Tool 
Engineering, Ltd. (current)

2013, June  Corporate Auditor, Sojitz Corporation

2014, April  Outside Corporate Auditor, Poletowin 
Pitcrew Holdings, Inc. (current)

1. Ms. Yoko Ishikura and Mr. Yukio Kitazume satisfy the requirements to be outside directors as stipulated in the Companies Act of Japan.
2.  Mr. Yoichi Ojima, Mr. Yukio Machida, Ms. Miki Seko and Mr. Tadao Tsuya satisfy the requirements to be outside corporate auditors as stipulated in the 

Companies Act of Japan.
3.  Ms. Yoko Ishikura, Mr. Yukio Kitazume, Mr. Yoichi Ojima, Mr. Yukio Machida, Ms. Miki Seko and Mr. Tadao Tsuya satisfy the requirements to be 

independent officers as stipulated in the Securities Listing Regulations.
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Executive Officers (As of June 24, 2014)

Managing Executive Officer

Tsutomu Tanaka
President, Chemicals Division

Executive Officer

Takeshi Yoshimura
President & CEO for Europe, Africa, Middle 
East, Russia & NIS

Managing Director, Sojitz Europe plc

Managing Director, Sojitz UK plc

Managing Executive Officer

Masato Takei
President, Consumer Lifestyle Business 
Division

Executive Officer

Masashi Shinohara
Vice President for Europe, Africa, Middle 
East, Russia & NIS (Africa & Middle East 
Region)

President, Sojitz Corporation Iran Ltd.

Managing Executive Officer

Masahiro Komiyama
Global Business Support & Promotion 
Controller Offi ce Oversight

Managing Executive Officer

Junichi Hamatsuka
Risk Management Planning
Risk Management

Managing Executive Officer

Shinichi Teranishi
President & CEO for the Americas 
President, Sojitz Corporation of America 
President, Sojitz Canada Corporation

Executive Vice President

Shinichi Taniguchi
Senior Management of Internal Control 
Administration 
IT Planning 
Public Relations 
Executive Assistant to the President

Managing Executive Officer

Toshihiko Kita
President, Machinery Division

Executive Officer

Masao Goto
President & CEO for China

Chairman, Sojitz (China) Co., Ltd.

President, Sojitz (China) Co., Ltd.

General Manager, Wuhan Offi ce

General Manager, Chongqing Offi ce

Chairman, Sojitz (Shanghai) Co., Ltd.

Chairman, Sojitz (Dalian) Co., Ltd.

Chairman, Sojitz (Tianjin) Co., Ltd.

Chairman, Sojitz (Qingdao) Co., Ltd.

Chairman, Sojitz (Guangzhou) Co., Ltd.

Chairman, Sojitz (Hong Kong) Ltd.

General Manager, Beijing (Liaison) Offi ce

Senior Managing Executive Officer

Satoshi Mizui
President, Energy & Metal Division

Managing Executive Officer

Tetsuya Konoda
CIO 
Internal Control Administration
IT Planning
Public Relations

Managing Executive Officer

Hideaki Kato
President & CEO for Asia & Oceania 
Managing Director, Sojitz Asia Pte. Ltd. 
General Manager, Phnom Penh Offi ce 
General Manager, Singapore Branch

Managing Executive Officer

Masayuki Hanai
CCO 
Legal
Internal Audit

Managing Executive Officer

Hiroshi Matsumura
Senior Vice President, Energy & Metal 
Division 
Senior General Manager, Metal & Utility 
Unit

Managing Executive Officer

Shigeru Nishihara
Corporate Planning
Logistics & Insurance
Investor Relations
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Executive Officer

Yoshizumi Kurata
Senior Vice President, Machinery Division

Senior General Manager, Automotive Unit

Executive Officer

Hideto Maruta
Senior Vice President, Machinery Division 
General Manager, Planning & 
Administration Offi ce

Executive Officer

Ryutaro Hirai
Secretariat
Human Resources & General Affairs

Executive Officer

Yoshihiro Tamura
Executive Vice President for China 
President, Sojitz (Shanghai) Co., Ltd. 
General Manager, Nanjing Offi ce

Executive Officer

Toshiharu Yoshimura
Senior Vice President, Machinery Division 
Senior General Manager, Infrastructure 
Project & Industrial Machinery Unit

Executive Officer

Yasushi Nishimura
Asset Management
Investment Management

Executive Officer

Masahiko Nishimura
Vice President for Europe, Africa, Middle 
East, Russia & NIS (Corporate Affairs)

Executive Officer

Yutaka Yamada
Structured Finance

Executive Officer

Seiichi Tanaka
Finance 
General Manager, Finance Department

Executive Officer

Satoru Takahama
Senior Vice President, Energy & Metal 
Division
General Manager, Planning & 
Administration Offi ce
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Basic Corporate Governance Policy
 Companies have many objectives, including securing 

profit and enhancing corporate value. Effective corporate 

governance is essential for establishing a management 

foundation that enables continuous achievement of 

corporate objectives and remaining a corporation that 

stakeholders, including shareholders, customers, 

business partners and employees trust. The Sojitz Group 

is composed of a diverse array of business types, 

business functions, countries, regions, people and other 

features. For that reason, and to further strengthen its 

competitiveness as a global corporation, it is particularly 

important for the Sojitz Group to maintain an effective 

corporate governance system. 

 Based on this view, the Sojitz Group is executing various 

policies on behalf of shareholders and all other stakeholders 

to ensure clear management responsibility and accountability 

and a highly transparent management structure. 

  Under the Sojitz Group Statement, “The Sojitz Group 

creates value and prosperity by connecting the world 

with a spirit of integrity,” Sojitz is enhancing its corporate 

governance by identifying and applying the concepts, 

approaches and initiatives that will continue to generate 

and provide outstanding value for all stakeholders. 

Corporate Governance Framework
 Sojitz employs an executive officer system that 

separates management decision-making and business 

execution to clarify authority and responsibility and to 

expedite business execution. The term of directors and 

executive officers has been set as one year so that the 

Sojitz Group can respond quickly and appropriately to its 

rapidly changing operating environment, and to clarify 

management responsibility. 

  Sojitz is a company with a board of corporate auditors 

who audit directors’ execution of business from an 

independent standpoint. Sojitz has also appointed four 

outside auditors with a high level of professional 

expertise and insight to establish a system that enables 

the legality of the Company’s business execution to be 

examined from various points of view. In addition, Sojitz 

has appointed two outside directors to give management 

an external perspective and to strengthen the supervising 

duties. The Company also has a Nomination Committee 

and a Remuneration Committee, which are advisory 

bodies to the Board of Directors and are chaired by 

outside directors of the Company.
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Internal Audits
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Board of Directors
 As the Company’s chief decision-making organization, 

the Board of Directors debates and resolves basic 

policies and important matters. It consists of seven 

directors (six men and one woman, including two 

outside directors). In principle, the Board of Directors 

convenes at least once each month, and holds ad hoc 

meetings if crucial matters arise. 

 To strengthen the corporate governance framework, 

the position of Chairman of the Board is held by the 

Chairman of the Company, who, along with the Vice 

Chairman and outside directors, supervises and offers 

opinions on executive directors and the Company’s 

overall execution framework.

Board of Corporate Auditors
 The Board of Corporate Auditors consists of five 

members (including two full-time members), four of 

whom are outside members (three men and one 

woman, including one full-time member). The corporate 

auditors are independent from the Board of Directors 

and audit the directors’ execution of their duties. 

Advisory Bodies
 Sojitz is a company with a board of corporate auditors, 

but has also set up the Nomination Committee and the 

Remuneration Committee as advisory bodies to the Board 

of Directors to ensure fair and transparent appointment 

and remuneration of directors and executive officers.

• Nomination Committee
  The Nomination Committee is chaired by Mr. Yukio 

Kitazume, an outside director. It discusses and 

proposes standards and methods for selecting director 

and executive officer candidates, and considers 

candidate proposals.

• Remuneration Committee
  The Remuneration Committee is chaired by Ms. Yoko 

Ishikura, an outside director. It discusses and proposes 

remuneration levels and various systems of evaluation 

and remuneration of directors and executive officers.

Other Management and Execution Systems
 Sojitz established the Management Committee 

chaired by the President & CEO to deliberate and make 

final decisions on key matters concerning management 

and to supervise business execution. It includes 

executive directors and the heads of business divisions 

and corporate departments. The full-time corporate 

auditors attend the Management Committee meetings 

as observers. In principle, the Management Committee 

meets twice a month. 

 Sojitz established the Finance & Investment Deliberation 

Council because investments and loans are among the 

most significant management elements with a major 

impact on Sojitz Group’s business activities. The council 

is currently chaired by the Executive Vice President, 

CFO, and consists of executive directors, the heads of 

corporate departments and other members. In principle, 

it convenes twice a month to expeditiously and accurately 

discuss and decide important issues concerning 

investments and loans. Before being debated by the 

Finance & Investment Deliberation Council, issues are 

discussed by the risk management departments and, in 

some cases, by the head office corporate departments, 

which examine issues in ways including measuring and 

visualizing risk. 

 Moreover, Sojitz has established and operates the 

following three internal committees under the President 

& CEO to promote the execution of matters that should 

be handled on a Company-wide basis.

• Internal Control Committee
  The President & CEO chairs the Internal Control 

Committee, which reviews policies and measures for 

establishing, maintaining and upgrading internal 

control systems based on the internal control 

provisions of the Companies Act. In addition, this 

committee monitors progress in improvement and 

implementation of internal controls over financial 

reporting and formulates related policies based on the 

Financial Instruments and Exchange Act of Japan.

• Compliance Committee
  The CCO, Managing Executive Officer, Legal chairs the 

Compliance Committee, which studies and formulates 

basic policies and measures regarding compliance.

• CSR Committee
  The Executive Vice President, Public Relations chairs 

the CSR Committee, which studies and formulates 

basic policies and measures concerning the promotion 

of the Sojitz Group’s CSR activities.
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Major Board and Committee Meetings
 Major board and committee meetings convened 

during the year ended March 31, 2014 were as follows.  

Boards and Committees Times Convened

Board of Directors 15

Board of Corporate Auditors 18

Management Committee 28

Nomination Committee 2

Remuneration Committee 2

Finance & Investment Deliberation Council 29

Internal Control Committee 4

Compliance Committee 4

CSR Committee 4

Outside Directors
 At the General Meeting of Shareholders in June 2014, 

Ms. Yoko Ishikura and Mr. Yukio Kitazume were newly 

appointed as outside directors. Ms. Ishikura has 

substantial academic knowledge related to international 

competitiveness and international corporate strategy, 

and has served as an outside director at a number of 

other companies. Mr. Kitazume has held important 

positions in public administration, and has many years 

of experience and in-depth knowledge acquired in his 

service as a diplomat. Sojitz expects both of these 

individuals to actively offer their opinions and 

recommendations on the Company’s management 

and supervise the Company’s management from an 

independent standpoint as outside directors.

Independence of Outside Directors 
and Outside Corporate Auditors
 To obtain advice and recommendations from an 

objective, independent viewpoint, Sojitz appoints 

outside directors with a wide range of knowledge and 

deep insight – for example, individuals whose 

backgrounds include extensive experience in industry 

or public administration, or who have objective, expert 

points of view on world affairs or social and economic 

trends. In appointing outside corporate auditors, in 

addition to the above qualifications, Sojitz also considers 

diversity of attributes such as the professional fields 

from which candidates originate, in an effort to reflect 

4 outside
corporate auditors

Separation of 
Management and 

Execution

Enhancement of Supervision
and Audit Functions

Ensuring
Management Adequacy

and Transparency
Measures to Address Company-wide Management Issues

2006
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2007

2008
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2011
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Remuneration
Committee

Management
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Compliance Committee
Security Trade Control Subcommittee

Information Security Committee

Compliance Committee CSR Committee
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Chairman convenes and 
chairs Board meetings
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Evolution of Sojitz’s Corporate Governance
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Corporate Governance

the perspectives of its diverse stakeholders in audits of 

business activities. 

 Each of the two outside directors and four outside 

corporate auditors meets the requirements for 

independent officers as prescribed in the listing 

regulations of the domestic financial instruments 

exchange on which the Company is listed. All of 

them are therefore registered as independent officers 

with the exchange. 

Officer Remuneration and 
Determination Policy
 Director remuneration is based on the Company’s 

overall performance, and is decided by the Board of 

Directors following deliberation by the Remuneration 

Committee. In principle, corporate auditor remuneration is 

deliberated and decided by the Board of Corporate 

Auditors. However, director and corporate auditor 

remuneration are within the limits set by the resolutions of 

the Ordinary General Shareholders’ Meeting on the 

maximum amount of remuneration. 

 Moreover, the Company has entered into agreements 

with the outside directors, Ms. Yoko Ishikura and Mr. 

Yukio Kitazume, and the outside auditors, Mr. Yoichi 

Ojima, Mr. Yukio Machida, Ms. Miki Seko and Mr. Tadao 

Tsuya, whereby their liability is limited to the greater of 

¥10 million or the amount provided for in Article 425, 

Paragraph 1 of the Companies Act. 

Offi cer Remuneration

Category

Year ended March 31, 

2013

Year ended March 31, 

2014

Recipients
Amount

(Millions of yen) Recipients
Amount

(Millions of yen)

Directors
  Outside directors, 

included in above

9

2

348

24

7

2

345

24

Corporate Auditors
  Outside corporate auditors, 

included in above

6

3

131

58

8

6

112

65

Resolutions of the Ordinary General Shareholders’ Meeting on the 
Maximum Amount of Remuneration
1.  Directors: Resolution at the Ordinary General Shareholders’ Meeting 

on June 27, 2007 (excluding outside directors) ¥550 million annually 
(does not include employee remuneration for directors who are also 
Sojitz employees)

 (Outside directors) ¥50 million annually
2.  Corporate auditors: Resolution at the Ordinary General Shareholders’ 

Meeting on June 27, 2007 ¥150 million annually

Measures to Strengthen 
Corporate Governance
 To raise the level of corporate governance as a global 

corporation, Sojitz has been implementing measures to 

strengthen corporate governance including compliance 

and risk management at Group companies in Japan 

and overseas. Under Medium-term Management Plan 

2014 – Change for Challenge, which is currently under 

way, Sojitz is implementing reforms in pursuit of growth 

initiatives, including creating a balance sheet focused 

management structure, revising the management 

system and strengthening its overseas operations. 

 Following the appointment of the Company’s first 

female corporate auditor in June 2013, Sojitz’s first 

female director joined the Board of Directors as a 

newly elected outside director in June 2014. At the 

same time, an individual who has held important posts 

in the government also joined the Board of Directors, 

facilitating oversight and supervision of management 

from a broader perspective. 

Ordinary General Shareholders’ 
Meetings, Votes For and 
Against Proposals
 Sojitz aims to hold open Ordinary General 

Shareholders’ Meetings. The Notice of Convocation is 

sent three weeks prior to the Ordinary General 

Shareholders’ Meeting. Starting from the year ended 

March 31, 2013, the Company also posts the Notice of 

Convocation on its corporate website approximately 

one week before the notice is sent. The date of the 

meeting is selected so that as many shareholders as 

possible may attend and participate. 

 Sojitz uses Internet voting from personal computers, 

smartphones and mobile phones in addition to voting by 

mail, so that shareholders who are unable to attend the 

meeting can exercise their voting rights. Moreover, the 

Company uses an electronic voting platform for institutional 

investors so that institutional investors with material voting 

rights may also exercise those rights. In addition, Sojitz 

provides a webcast of the Ordinary General Shareholders’ 

Meeting, including the question-and-answer session, on its 

website after the meeting has ended, with the objective of 

fair information disclosure. 

 At the Ordinary General Shareholders’ Meeting on 

June 24, 2014, a total of 54,453 shareholders exercised 
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their voting rights. Of these, 1,622 shareholders, including 

17 directors, corporate auditors and executive officers, 

attended the meeting. The number of voting rights 

exercised accounted for 65.11% of total voting rights. 

Number of Shareholders in Attendance and   
Voting Rights

 Shareholders who can exercise voting rights 162,898

 Total voting rights 12,500,172

 Shareholders who exercised voting rights 54,453

 Voting rights exercised 8,139,520

 Percentage of voting rights exercised 65.11%

 Voting on Resolutions by Voting Card or Internet

Matters for Resolution For Against Abstained

Proposal No. 1 
   Dividends from Surplus 

(Year-End Dividends for the 11th 
Fiscal Year) 7,619,802 399,054 18,409

Proposal No. 2 
  Election of Seven Directors 
 Yutaka Kase 7,765,610 262,774 17,390

 Takashi Hara 7,922,115 100,172 23,487

 Yoji Sato 7,765,905 262,479 17,390

 Shigeki Dantani 7,925,419 96,868 23,487

 Yoshio Mogi 7,925,412 96,875 23,487

 Yoko Ishikura 7,949,574 78,811 17,390

 Yukio Kitazume 7,945,874 82,511 17,390

Note:  By regarding the sum of the voting rights exercised prior to the 
date of the meeting and the voting rights of the shareholders 
present on the date of the meeting whose approval or disapproval 
of the resolutions was confirmed as the total number of voting 
rights, the requirements for adoption of each proposal have been 
satisfied. Therefore, the number of voting rights of shareholders 
present on the date of the meeting whose intention of approval, 
disapproval or abstention was not confirmed has not been 
included in the calculation.

Basic Policy for Information Disclosure
 To ensure highly transparent management and to 

remain accountable to all stakeholders, it is essential that 

Sojitz promptly, accurately and fairly discloses important 

corporate information and information that facilitates 

understanding of its business activities from the 

stakeholder’s perspective. Sojitz discloses information 

via stock exchanges in a timely manner in accordance 

with provisions for publicly listed companies, and uses 

media organizations and the Company website to provide 

information to as many stakeholders as possible. 

Initiatives to Incorporate the Views 
of Shareholders and Investors in 
Management
 Sojitz recognizes the importance of listening attentively 

to all investor and shareholder opinions and incorporating 

their views in management through active communication.  

 To communicate with individual shareholders and 

investors, Sojitz held two briefings as additional 

opportunities to facilitate dialogue with shareholders 

outside of the Ordinary General Shareholders’ Meeting. 

The September 2013 briefing in Fukuoka had 118 

attendees and the March 2014 briefing in Osaka had 

375 attendees. Furthermore, Sojitz held briefings for 

individual investors at securities company branches in 

cooperation with securities companies. 

 To communicate with analysts and institutional 

investors, Sojitz holds regular briefings at the time of 

quarterly earnings announcements, with web conferences 

for the first and third quarter announcements, and 

convenes numerous one-on-one meetings. During the year 

ended March 31, 2014, around 200 people attended each 

briefing, and approximately 160 one-on-one meetings 

were held. In addition, Sojitz held its first investors 

meeting regarding business activities, called Sojitz IR Day, 

in December 2013, with presentations explaining the 

businesses Sojitz operates, market trends, growth 

strategies in each business division and other topics.

 For overseas shareholders and investors, Sojitz 

conducted meetings twice each in the United States, 

the United Kingdom and Asia, in addition to actively 

providing information on its corporate website. 

 Sojitz has also established a structure for gathering the 

opinions of investors and reflecting them in the Company’s 

management. Weekly analysis reports are prepared on 

the content of meetings with investors and analysts, and 

the votes for and against proposals are analyzed after the 

Ordinary General Shareholders’ Meeting, and the voting 

trend is reported to the Management Committee. In 

addition, Sojitz collects the comments of shareholders by 

conducting surveys at the Ordinary General Shareholders’ 

Meeting and shareholder briefings, and in shareholder 

newsletters. In the year ended March 31, 2014, a total of 

761 surveys were collected at the Ordinary General 

Shareholders’ Meeting, 475 at the shareholder briefings 

and 1,208 via the shareholder newsletters. For Company 

employees, the details of financial results and a message 

from management are included in the internal Company 

newsletter, and explanations about investor relations are 

part of the training for new employees and employees 

from overseas.
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Summary of IR Activities

For 
individual 
shareholders 
and 
investors

・  Webcasts of the Ordinary General Shareholders’ 
Meeting on the Company website

・  Regional briefings for individual shareholders in 
Fukuoka and Osaka and webcasts of these briefings

・  Briefings for individual investors in regions 
throughout Japan

For analysts 
and 
institutional 
investors

・  Briefings twice a year at the time of full-year and first-
half earnings announcements, web conferences for 
the first and third quarter earnings announcements 
and webcasts of all of these events on the Company 
website

・  One-on-one meetings

・  Regular one-on-one meetings with shareholders and 
investors in the United States, Europe and Asia

・  Meetings after the full-year and first-half earnings 
announcements to explain proposals to individuals in 
charge of voting and to exchange views on voting 
guidelines

・  Sojitz IR Day, investors meetings regarding business 
activities 

・  Tours of overseas Sojitz Group companies

IR materials 
and website 
content

・  Notice of Convocation of the Ordinary General 
Shareholders’ Meeting

・ Report of voting results

・ Securities report (quarterly)*

・ Corporate governance report*

・ Timely disclosure materials

・ Summary of financial results

・ Briefing presentation materials

・ Annual report

・ Shareholder newsletters*

・  Content for individual shareholders and investors 
(updated at least once a month)

 *Japanese only

Other ・  Surveys of shareholders and investors through 
various media

Internal Control Systems
 Sojitz maintains and implements internal control 

systems including regulations, organizations and 

systems for the eight items below as its basic policy 

regarding the establishment of “Systems for Ensuring 

Appropriate Execution of Business Operations.”  

1.  Systems to Ensure Compliance by Directors and 

Employees

2.  Systems for Retention and Management of Information 

relating to the Execution of Directors’ Duties

3.  Regulations and Other Systems regarding Management 

of Loss Risks

4.  Systems to Ensure Efficiency in the Execution of 

Directors’ Duties

5.  Systems to Ensure Proper and Ethical Business 

Operations in the Sojitz Group

6.  Systems regarding Employees Assisting Corporate 

Auditors and Their Independence from Directors

7.  Systems for Reports to Corporate Auditors by Directors 

and Employees, Other Systems for Reports to 

Corporate Auditors

8.  Other Systems to Ensure Efficient Auditing by the 

Corporate Auditors

 Sojitz establishes, improves and implements overall 

internal control systems with inspections of and 

improvements to legal compliance systems, led by the 

Compliance Committee, and risk management, led by 

the Risk Management Planning Department, and the 

execution of “Assessment of Internal Controls over 

Financial Reporting” under the Financial Instruments 

and Exchange Act, led by the Internal Control Committee. 

 Corporate auditors attend Board of Directors, 

Management Committee, Internal Control Committee 

and other meetings, and consult with the people 

responsible for various areas to review the establishment 

and implementation of internal controls. Furthermore, 

corporate auditors monitor the overall internal control 

systems of the Company and provide advice on systems 

that are more efficient by exchanging information when 

necessary with the accounting auditors and other 

organizations involved in internal controls such as the 

Internal Control Administration Department and the 

Audit Department. 

 To maintain and earn higher social credibility, Sojitz 

recognizes that ensuring appropriate financial reporting 

is important. Accordingly, in the year ended March 31, 

2009 the Company enacted the following basic policies 

in accordance with the “Internal Control Reporting 

System” as prescribed in the Financial Instruments and 

Exchange Act: Basic Principle for Ensuring Appropriate 

Financial Reporting; Establishment of Systems and 

Procedures for Ensuring Appropriate Financial Reporting; 

Use of IT for Internal Controls over Financial Reporting; 

and Implementation of “Assessment and Reporting of 

Internal Controls over Financial Reporting” Pursuant to 

the Financial Instruments and Exchange Act. 

 In the year ended March 31, 2014, management 

executives evaluated the Sojitz Group’s internal control 

system for financial reporting once again, and 

concluded that it is effective.  
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Main Initiatives Aimed at Strengthening the 
Internal Control System

November 
2005

The Internal Control Committee, chaired by the President 
& CEO, is established

・  To decide the Sojitz Group’s internal control policies 
and monitor progress in establishing internal controls

・  To execute initiatives to increase general awareness of 
internal controls among Group executives and 
employees

May 2006 The Board of Directors adopts a resolution regarding the 
Company’s basic policy regarding the establishment of 
“Systems for Ensuring Appropriate Execution of Business 
Operations” (Partially revised in April 2008)

April 2008 The Board of Directors adopts a resolution regarding the 
Company’s basic policy to ensure appropriate financial 
reporting

Audit Structure
 Corporate auditors, accounting auditors and the 

Audit Department enhance the effectiveness of their 

respective audits by exchanging information to ensure 

their efforts are complementary and efficient.  

Audits by Corporate Auditors
 Corporate auditors attend important meetings of the 

Board of Directors, Management Committee, Finance & 

Investment Deliberation Council and other managerial 

organizations in accordance with auditing plans, 

assignments and other auditing standards set by the 

Board of Corporate Auditors. In addition, they oversee 

and inspect the operations of the Sojitz Group by 

conducting audits using means such as interviewing 

directors and other members of senior management 

regarding business execution, inspecting important 

documents relevant to major business decisions and 

obtaining business reports and other information 

from subsidiaries. 

Accounting Audits
 In accordance with the Companies Act, which 

requires accounting audits, and the Financial Instruments 

and Exchange Act, which requires auditing of financial 

statements, quarterly reviews and internal controls, 

Sojitz has appointed the independent auditing firm 

KPMG AZSA LLC. The accounting auditors explain their 

auditing plan to the corporate auditors and periodically 

report on the status of the audits they are conducting. 

The accounting auditors share information with the 

corporate auditors to enhance the effectiveness of 

accounting audits. 

Internal Audits
 Internal audits of the Company are conducted by the 

Audit Department. Based on auditing plans approved 

by the Board of Directors at the beginning of each fiscal 

year, audits mainly cover business departments, 

corporate departments, consolidated subsidiaries and 

major overseas affiliates. 

 In its audit procedures, the Audit Department verifies 

and evaluates the status of internal management risks 

by monitoring the effectiveness of department functions 

with particular emphasis on compliance, reliability of 

financial reporting, risk management and investment 

and loan control, and provides plans to improve 

effectiveness. To speed up the amelioration of problems 

and improvement of points raised during audits, audited 

departments are required to submit reports on the 

status of amelioration and improvements three months 

and six months after the audit, and follow-up audits 

are conducted to confirm progress. Information 

gleaned from this series of activities is shared with the 

corporate auditors with the aim of improving the 

effectiveness of audits. 

 Moreover, the Sojitz Group has introduced a system 

under which business departments and Group 

companies conduct self inspection to promote swift 

discovery of problems and operating efficiency, preclude 

losses and enhance awareness of risk management.
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Basic Risk Management Policies
 As a general trading company, the Sojitz Group is 

engaged in a diverse and globally dispersed range of 

businesses. Due to the nature of its businesses, the 

Group is exposed to a variety of risks. 

 In compliance with its Basic Code of Corporate Risk 

Management, the Sojitz Group defines and categorizes 

risks, and manages them according to the nature of each 

risk. Measurable risks such as market risks, credit risks, 

business investment risks and country risks are measured 

and managed based on a calculation of risk assets. Risks 

that cannot be measured, such as legal risks, compliance 

risks, environmental risks, financing risks, disaster risks 

and system risks, are managed in the same manner as 

measurable risks, with the status of the risks and other 

issues being reported to management based on the Risk 

Management Policy and Plan formulated by the executive 

officers responsible for managing those risks.  

Risk Measurement and Control
 The aims of risk measurement are to 1) control 

quantified risks to keep them within the scope of the 

strength of the Company (total equity attributable to 

owners of the Company), and 2) maximize earnings in 

line with the level of risk exposure. In other words, the 

Sojitz Group manages risks with a focus on both 

acceptability and profitability. 

 The Sojitz Group’s objective for risk control has been 

to manage risk assets so that they total less than total 

equity attributable to owners of the Company. The ratio 

of risk assets to total equity attributable to owners of the 

Company was 0.8 times as of March 31, 2014, within 

our target range. We will continue our risk control efforts 

to maintain the ratio at this level. For new investments 

and loans, we have set business focus areas and will 

prioritize allocation of resources to these areas to 

accumulate quality businesses and assets. On the other 

hand, the Sojitz Group has a policy of steadily replacing 

underperforming risk assets to build a balance sheet 

with better quality and resilience. This policy involves 

withdrawing from businesses with low profitability and 

revising the existing portfolio. 

 Risks for all projects are measured quarterly and 

reported to the Board of Directors and the Management 

Committee, and each business unit receives the results 

of analysis of the change in risk assets for application in 

day-to-day risk management activities.   
Note:  Please refer to “5. Business and Other Risks” on pages 108 to 

111 for information on each risk category.

Risk Management System
 Sojitz continues to take necessary steps to enhance 

and expand its risk management system. To enhance 

risk management in operations and spread awareness 

throughout the entire Group, we carry out risk 

management in a two-department structure consisting 

of the Risk Management Planning Department and the 

Risk Management Department. Specifically, the Risk 

Management Planning Department is in charge of the 

planning and establishment of overall rules, systems 

and risk management policy and measuring risks. The 

Risk Management Department is in charge of examining 

individual business proposals and monitoring business 

investments. This structure facilitates fast and 

meticulous operations. 

 In April 2012, Sojitz established a Controller Office in a 

business division as part of its efforts to build a structure 

and organization that can conduct business with a high 

level of risk management. Controller Offices were also 

established in all other business divisions by the year 

ended March 31, 2014. The objective is to support project 

development through stronger and more sophisticated 

risk management at business sites and timely sharing 

of information.

Business Investment Proposals
 Deliberation of business investment proposals takes 

place in the Finance & Investment Deliberation Council 

chaired by the Executive Vice President, CFO. In order 

to visualize risks and facilitate deliberation, this council 

prepares single-page documents covering downside 

scenarios as well as expected scenarios. The general 

manager of the Risk Management Department, not the 

relevant business division, explains the proposals to 

ensure objective evaluation of risk.

Risk Management Training
 Simply establishing rules is not sufficient to build a risk 

management system. Rather, the system must permeate 

the work of all employees who run it. In order to spread 

awareness of managing risks to employees, the risk 

management departments provide training for groups of 

employees prior to their promotion to management 

positions and for managers at Group companies. Training 

entails the use of case studies of actual situations to learn 

from the mistakes of the past. More than 1,000 employees 

have taken this training course. In addition, employees 

from business departments are assigned to the risk 

management departments for fixed periods, and employees 

from Group companies are also accepted as trainees in the 

risk management departments for fixed periods according 

to need. These human resource exchanges help to further 

spread awareness of risk management issues. 

Improving Information Capabilities
 In the current volatile economic environment, Sojitz is 

promoting measures to strengthen internal communication 

of information regarding anticipated changes. Particularly 

in management of country risks, we are strengthening 

monitoring and predictive management by conducting 

local fact-finding studies on economic conditions, political 

systems and other such matters, and periodically issuing 

internal investigative reports. In addition, we share 

expertise within the Company by cooperating with relevant 

departments to systematically summarize the points to 

keep in mind when doing business in each country.

Risk Management
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Basic Approach to Compliance
 Companies must not concern themselves with the 

pursuit of profit alone; rather, they must work to develop 

their businesses while conducting themselves in 

accordance with social norms, and must endeavor to 

make a contribution to society. Sojitz believes that 

thorough compliance is essential to living up to these 

requirements. We are focusing on instilling and establishing 

a compliance mindset among employees while making a 

Company-wide effort to support teamwork through daily 

communication among employees. There are no shortcuts 

to establishing compliance. The Sojitz Group therefore 

focuses on further ensuring compliance through steady, 

ongoing reinforcement of policies. 

 The Sojitz Group has established the Sojitz Group 

Compliance Program, which lays out procedures to ensure 

thorough compliance. The Group has also prepared the 

Sojitz Group Code of Conduct and Ethics, which provides 

Group-wide compliance conduct guidelines.

Establishment of the Compliance 
Framework
 The Compliance Committee, chaired by the Chief 

Compliance Officer (CCO), is at the core of activities to 

ensure adherence to laws, regulations and corporate ethics, 

in cooperation with the head office, consolidated Group 

companies, overseas sites and other parts of the Group. 

 Compliance supervisors and assistants have been 

assigned in Sojitz’s domestic and overseas operating 

bases and consolidated Group companies in order to 

promote the establishment of frameworks for each 

operating base and company. They also promote 

educational activities and training, including programs 

for locally hired employees. Moreover, Sojitz has set up 

four regional compliance committees that run committee 

meetings and carry out local compliance activities 

overseas. In addition, Sojitz promotes a shared 

awareness of compliance and regularly exchanges views 

on future policies through various channels, such as 

meetings between the CCO and the presidents of 

each division and consolidated Group companies and 

conferences among the compliance officers of domestic 

consolidated Group companies. 

 Moreover, to help prevent or rapidly detect violations 

of compliance regulations, Sojitz has a hotline (reporting 

system) that provides access to the CCO and outside 

legal counsel; a consultation desk where Compliance 

Committee Secretariat members can be contacted; and 

the multi-lingual Sojitz Ethics Hotline, which is available 

24 hours a day, 365 days a year. All Sojitz Group 

employees are informed about these systems.

Initiatives for Thorough Compliance
Publicizing and Establishing the 
Compliance Mindset
 The Sojitz Group conducts a variety of training 

programs such as e-learning and compliance training, 

mainly using case studies for Group employees to 

deepen their understanding of the Sojitz Group 

Compliance Program and the Sojitz Group Code of 

Conduct and Ethics. Sojitz has compiled case studies 

describing specific examples of individual cases and 

distributes them to all Group employees. 

 The Sojitz Group includes many operating bases 

outside Japan, and therefore actively enhances 

understanding and practice of compliance, not only in 

Japan but at the global level. The Code of Conduct and 

Ethics has been translated into 23 languages, including 

Japanese and English, to enable all Group employees in 

Japan and overseas to share the same compliance 

Guidance

Reporting

Overseas Regions

Compliance Committee of Each Region

Head Office

Board of Directors Management Committee

Regional president & CEO

Compliance assistant
Regional administration 
organization

Compliance supervisor at 
each company

Company president

Compliance supervisor

Business Divisions Corporate Departments

Compliance 
supervisor

President of each 
division Executive officer

Compliance 
assistant
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&  Administration Office
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General manager

Committee Members
• Executive officers responsible for corporate departments

Secretariat
• Legal Department (Compliance Administration Section)
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Compliance Committee

Chair
• Chief Compliance Officer (CCO) 

Subcommittees
• Security Trade Control 
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 Representative Director, 
 Executive Vice President

• Information Security 
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 IT Planning
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Compliance Committee of Each Company
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Enhancement of Anti-Corruption Measures
 Recent years have seen a rapidly evolving global anti-

corruption compliance regime, based on changes in 

legislative and regulatory frameworks in national and 

international contexts, especially the U.S. Foreign Corrupt 

Practices Act (FCPA) and the U.K. Bribery Act.

 In view of the above, Sojitz formulated an anti-corruption 

policy in December 2012 (the Sojitz Group Anti-Corruption 

Policy) to supplement the Sojitz Group Code of Conduct and 

Ethics, and established extensive guidelines for preventing 

corruption in April 2013. This policy is being progressively 

implemented across all Sojitz Group companies worldwide, 

starting with the head office in May 2013. 

 We have also established an extensive employee training 

program, which includes training sessions regarding 

enforcement of the corporate anti-corruption rules, as well 

as e-learning courses focused solely on the prevention of 

corruption. The head office is now fully implementing 

standardized procedures such as screening of gifts, 

entertainment, engagement of agents, political contributions 

and charitable donations, and other business activities 

with a high risk of corruption. Sojitz plans to expand these 

initiatives to all domestic and overseas Group companies 

in order to quickly establish mechanisms for preventing 

corruption and raising awareness throughout the Group.

mindset. In addition, the Sojitz Group takes measures 

to ensure a consistent level of understanding, such as 

conducting classroom training at overseas Group 

companies that do not have an IT environment.

Comprehensive Compliance Inspections
 Sojitz regularly conducts comprehensive inspections 

at the head office, overseas sites, and major Group 

companies in Japan and overseas to double check for 

noncompliance in the workplace. In the year ended 

March 31, 2014, inspections were conducted at 60 

head office departments and offices, 46 overseas sites 

including subsidiaries, and 110 Group companies in 

Japan and overseas. To flexibly respond to the rapidly 

changing environment Sojitz reviews and revises the list 

of inspection items every year based on the results of 

past inspections. Sojitz analyzes 

inspection results item by item 

and shares the findings across 

the Group to help prevent similar 

cases of noncompliance. 

 No serious cases of 

noncompliance have been 

reported in the comprehensive 

inspection results up to now. 

However, Sojitz is working on 

improvements such as revising 

inspection methods with the 

relevant departments to make 

inspections more effective.

The Sojitz Group Code of Conduct and Ethics

The Sojitz Group Compliance Hotlines

Sojitz

CCO Hotline

Legal
Counsel

Legal Counsel Hotline

Compliance Consultation

Sojitz Ethics Hotline

Investigation
and coordination

Compliance
Committee

Chair (CCO)

Related internal
departments

Discloser

Group 
executives or 

employees

 Including
contract,

temporary
and

part-time
employees

Secretariat

Disclosure and feedback

Request for communication and investigation

Report

Specific Anti-Corruption Measures

Enhancements

Introduction of screening procedure 
for individual cases

• Provision/receipt of gifts, travel and entertainment
• Charitable donations and political contributions
• Engagement of agents and other third parties 
• Investments, M&As, joint ventures and similar transactions

Participation in U.N. Global Compact

Principle 10: Anti-Corruption
Businesses should work against 
corruption in all its forms, including 
extortion and bribery

Sojitz Group Code of Conduct 
and Ethics

Prohibition of bribery and corruption
Prohibition of bribery and corruption in all 
our business dealings in every country

Measures up to Now

Anti-corruption audits

Anti-corruption training
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